sisonke FRIENDSHIP ASSOCIATION CONSTITUTION)
This document is the propose constitution of The Sisonke Friendship Association hereafter referred to as the association.
Article 1

1.0 Definition of Terms

1.1 Association - the whole group of members

1.2 SFA – Sisonke friendship Association

1.3 Executive Committee - a committee elected to administer the affairs of the association

1.4 Units  

1.4.1 - a family (member, spouse and their children)

1.4.2 - a single parent and his/her children

1.4.3 - a single person                    

1.5 Children 

1.5.1 - offspring of member of less than 25 yrs of age and still a dependant and/or in full time education

1.5.2 - officially adopted / under legal guardian and living with member

      When a child starts working they become an independent unit and should join on their own if they so wish

1.6 Benefits - money given to a bereaved member.
Article 2 

2.1 The Name 
      Sisonke Friendship Association 

2.2 Date Formed
    27 October 2007 

     At a meeting held in Leicester on 27/10/07 a resolution was passed to form a friendship association

Article 3 

3.0 The membership composition
3.1 It is formed of the friends, who are based in the UK.
3.2 New members are welcome as approved on the executive committee’s discretion and so long as they accept the terms of the constitution.
3.3 Membership is by free-will joining, accepting the terms of the constitution and paying in joining fees or contributions required by the constitution.

Article 4

 4.0 Membership limit 
The maximum number of membership shall be 10 units. This may be reviewed from time to time

Article 5

5.0 The Aims and objectives of the Association
5.1 To maintain a link with one another so as to be there for each other in times of need 

5.2 To give spiritual, social and financial support to the family in bereavement (and sickness)

5.3 To facilitate a decent and fitting burial for a member or their family 

5.4 To show concern for each other

5.5 To share each other’s sorrows

5.6 To guarantee support in an organised manner in times of need and celebration

5.7 To provide role models for our children to shape them for the future

5.8 To help and uphold some of our good cultural values/beliefs

5.9 To solicit for profession advice for the benefit of our members

5.10 To encourage members to uphold good cultural values. 

Article 6

6.0 Conduct
6.1 The association will not be involved in money laundering, drugs or drug dealing, or illegal dealings of any kind

6.2 The association will not be involved in sponsoring or donating to political parties

6.3 Donating to charities, national or international disasters may be done through free-will offering collections only when members wish to donate as a group and members are not bound by these appeals whenever they occur

6.4The association will not be involved in discrimination of any sort

Article 7

7.1.0 Administration

The association will be administered by an executive committee which comprises of the   secretary general, the secretary, the treasurer, social programs co-ordinator and youth/children programs co-ordinator elected by the association, and any assistants/vices if chosen.

7.1.1 The secretary general

Chairs meetings, administers the association,

7.1.2 The secretary
- keeps records of meetings, members’ contacts, 

- communicates within and without

- Act in the absence of the secretary general

- arranges and communicates meetings and books venues

7.1.3 The treasurer
Collects subscriptions, keeps financial records (subscriptions, banking, expenditures, benefits given out, donations, etc)

- gives financial reports and subscriptions status of members in meetings

7.1.4 The social programs coordinator (two persons; and two separates offices, one for adults and one for children and youth independent of each other, no one is boss of the other;).

-  will plan social programs.

- Liaise with the hosts in planning social and spiritual programs

- Appoint any of the members to lead the planned programs

- Invite guests who can teach or lead in social and spiritual programs

7.2.0 Decision Making

7.2.1 Decisions shall be by majority vote (one member one vote i.e.  Headcount not unit) in a two thirds membership attendance general meeting

7.2.2 The executive committee will be responsible for:-

 -implementing the decisions of the association

-making decisions on some matters and recommending them to the association for adoption or final decision

-a meeting of 4 for the executive committee in which 3 major offices of secretary general , secretary and treasury are represented shall be required for making decisions 

7.2.3 The secretary general will vote only where there is a tie

7.2.4 The same voting principles shall apply in the executive committee  

Article 8

8.0 Term of office
The executive committee term of office shall be 1 (one) year

Article 9

9.0 Meetings
9.1.0 Purpose of meetings

9.1.1discuss association affairs, reports, updates and plans

9.1.2 To strengthen our bond

9.1.3 Spiritual and social fellowship

9.1.4 Share experiences and assist each other 

 9; 1.5; topic / discussion of the day (led by a professional person)

9.2.0 When will we meet?

9.2.1 General meeting 
          (I) Once a year to :-
a) Review the year




            b) Elect new officers when their term ends

         (ii) An emergency general meeting may be called by the secretary general 

9.2.2 Fellowship meetings
      - Six meetings a year (excluding the general meeting therefore making a total of seven)

9.2.3 Other social and planned events
     - There can be other meetings and invitations to some social functions where association business may be discussed only if there is an urgent matter

       - Invitations to member families’ social events or group holidays are encouraged but no association business shall be discussed in such meetings   

9.3.0 Venues
- Anywhere agreed by the association and with suitable facilities (preferably unit homes on rotation basis)

Article 10

10.1.0 Funding
The association shall be funded by members joining fees and subscriptions, and collections made from time to time and donations from well wishers.

Ensure availability of such funds by banking collectively in which each unit shall maintain a minimum balance of at least £250 within  the first  year (can be reviewed from time to time) topped up after any deductions are made

After reaching the minimum balance it is up to a member if they want to put more in the bank which they can withdraw any time they need as long as the required minimum balance remains 
The association shall open a bank account with a bank or building society in which the units shall bank collectively with each unit maintaining a minimum balance as set and agreed by the association in a general meeting.

If a unit wants to have more money at bank than the minimum required they are free to do so.

Members are free to withdraw any money in excess of the minimum required at any time.

10.1.1 Joining Fee (proposed £100)
 As determined and agreed with the executive committee. 

10.1.2 Subscriptions.

As agreed with the executive committee.

10.2.0 Payment
10.2.1 Payment will be made by depositing into the association’s bank account and members shall keep their bank receipts as proof of payment and confirm with the treasurer.

 10.2.2 The treasurer will keep records of all payments and remind members if they are in arrears.  

10.3.0 Banking

10.3.1 The association shall open an account with a bank or building society of their choice

10.3.2 It is the responsibility of the treasurer to open a bank account with the bank or building society agreed to by the association

10.3.3 The signatories shall be four persons chosen by the association at a general meeting

10.3.4 Any two of the four authorised signatories shall be required to withdraw money.
Article 11

11.1.0 Financial Assistance to members in Bereavement 
11.1.1 The association can not bear the full cost of the funeral or transportation of the body to Zimbabwe. Each unit shall contribute £100 (taken from the account) to the bereaved family. This money is to be used as the family deems fit. This amount may be reviewed as costs change and so as our contributions. 

11.1.2 However in cases of greater need association may find having to contribute more. In this case the association will decide how to meet the difference. It may be necessary to make a further collection from members.

 11.2.0 Who is covered?
11.2.1 The nucleus family unit members i.e. member, spouse & children wherever they are even outside England

- Each unit on joining shall give a list and names of its members and where they live and record shall be kept.

NB - extended family members including parents of unit member are not covered but association members to contribute free-will (sympathy donations). On reporting and sending messages of death of a relative, members should clarify the closeness of the relations and extent of member’s financial involvement so as to make it easy for those donating to see how much they can donate. (This will avoid confusion, missing out on others and over reacting on otherwise less tragic incidents as well as avoiding to unnecessary overburden each other)

11.3.0 When a member is bereaved when he/she is in arrears?

- Each £100 in arrears will constitute a 10% less of what each unit contributes towards them.

11.4.0 Benefit Procedures

It is hoped that our improved contacts, relationship and fellowship will make communication easier and knowledge of tragedies befalling others faster to spread

11.4.1 When a member of a family dies, the family will inform any of the executive committee members. In cases where they may not be able to do that they will inform any association member who will then inform the executive committee members

11.4.2 The executive committee member informed will inform the secretary general and then they will inform other members of the association

11.4.3 The secretary general will arrange with the treasurer to have the money withdrawn and given to the family in as quickly as can be

11.4.4 Where some decisions have to be made the executive committee members will meet and make those decisions according to the constitution on behalf of the association and implement them and then report in the next general meeting. Where they can not all meet three should meet and communicate with the others by any communication means and reach a consensus 

Article 12

12.0 Termination of membership

12.1 Resignation
A member has the right to terminate their membership. They communicate their intention to the secretary who will inform the association. When a member resigns from the association they will be given their money less 25% of the required minimum balance as administration costs and other social benefits charges during their membership. 

12.2 Natural cessation of membership

Membership naturally ceases when a member is in arrears of 50% for six months and has been reminded but with no valid reason to pay. In the fifth and six months two letters of reminder will be sent to member concerned and the secretary general will speak to the member before the association terminates his/her membership. The same 25% of required minimum balance as costs and charges apply.

** (if a member is has benefited or from the association he may not be entitled to any refund) 

12.3 Termination by discipline
The executive committee has the right to request to terminate any unit’s membership if they have gross breaches of the constitution and /or cause gross social and spiritual disharmony to the association. The final decision to terminate a unit’s membership rests with the association. 
The same 25% of required minimum balance as costs and charges apply.

Article 13

13.0 Winding Up
The assets of the association will include all equipment or item bought by the association or donated to the association and all the moneys owned by the association and owed to the association by whomever, wherever less debts and administration or liquidating charges that may apply. All assets shall be recorded by the treasurer. In the event that the association is dissolved, existing members shall divide the assets and share equally amongst themselves.

Article 14

14.0 Constitution Amendment
14. Amendment of the constitution can be done in a general meeting

A motion will be moved and seconded in a meeting to amend the constitution and after deliberations a vote will be carried like with all other major decisions

Conclusion

This constitution shall be used to govern the association and is binding to all members of the association.

This constitution does not violate any member’s constitutional rights. 

All members shall read and sign that they (I) understand and (ii) agree that they shall abide by all its terms. The interpretation of this constitution rests with the Sisonke Friendship Association.

